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Advertising Concept: Task

	1.
Decide on a striking name for your company.

2.
Develop a catchy company logo.

3.
Invent a company slogan.

4.
Design a full-page advertisement in color to appear in a magazine




Time available: 60 minutes

Advertising Concept Evaluation:

	Company
	Company Name
	Logo
	Slogan
	Advertisement

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Evaluation grades:
1
Very Good


2
Good


3
Average


4
Poor

Evaluation of Competition:

	
	Company Name
	Logo
	Slogan
	Advertisement
	Total

	
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	

	1 Very Good
   (Weight 1)
	
	
	
	
	
	
	
	
	

	2 Good
   (Weight 2)
	
	
	
	
	
	
	
	
	

	3 Average
   (Weight 3)
	
	
	
	
	
	
	
	
	

	4 Bad
   (Weight 4)
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	

	Average Grade
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Overall Grade:
Example:

Evaluation of Competition:

	
	Company Name
	Logo
	Slogan
	Advertising
	Total

	
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	Number of Entries
	weigh-ting
	

	1 Very Good
   (Weight 1)
	
2
	
2
	
1
	
1
	
	
	
	
	

	2 Good
   (Weight 2)
	
8
	
16
	
9
	
18
	
	
	
	
	

	3 Average
   (Weight 3)
	
3
	
9
	
6
	
18
	
	
	
	
	

	4 Bad
   (Weight 4)
	
3
	
12
	
0
	
0
	
	
	
	
	

	Total
	
16
	
39
	
16
	
37
	
	
	
	
	

	Average Grade
	
	
2.43
	
	
2.31
	
	
	
	
	
4.74
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Overall Grade:

Market Shares
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Management Changeover

The “Brain Switch” Government Program
Yesterday, the government unanimously brought the “Brain Switch Program” into effect in order to boost industrial competitiveness in the foreseeable future.

(
Two members of the management board from each company will be selected at random for transfer within the sector. 

(
These members will be allocated randomly to a particular company. 

(
It is not possible for the members to continue participating in their original company.

	Old Company
	New Company

	Co.
	Name
	Co.
	Name

	1
	
	1
	

	
	
	
	

	2
	
	2
	

	
	
	
	

	3
	
	3
	

	
	
	
	

	4
	
	4
	

	
	
	
	

	5
	
	5
	

	
	
	
	


Systems Thinking Task

Please work on one of the following topics:

1.
Goal-oriented system and critical success factors of a surfboard manufacturer (either your own company in the game, or your own company)

2.
Capacity planning and economic fluctuation

3.
Critical success factors for startups

Time available: 60 minutes

Strategy Meeting with Your Investors

You have received the following letter from your investors:

Dear Member of the Board,

As several months have passed since the market entry of our project we would like to get an idea of the present situation. Please prepare a presentation in which you clarify the following points in particular:

1.
Market position and market share

2.
Capital expended so far and break-even time period

3.
All current problems and possible solutions

4.
Deviations from the business plan and reasons for this

Time available: 60 minutes

Press Release

Your investors have asked you to write a press release providing information on your company’s current situation.

This press release should:

· Bring your company more into the public’s eye,

· Improve your company image,

· Inform potential investors who may acquire shares in your company on whether you plan an IPO.

Therefore, it is important that all of the information you provide is true. You should give good reasons for figures which could be interpreted negatively. You should draw as positive a picture as possible of your company’s development (although it should be realistic and based on figures).
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Time available: 60 minutes

ERP- Equity Capital Support Program (ECS)

Application for Subsidy Loans 
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	Structure of General Meeting

	
1.
What was planned?


- Goals and strategies

2. How did our decisions 

and adjustments come about? 


- Sales
- Marketing mix
- Production capacity
- Research & Development
- Surplus in the period
- Cash balance/Overdraft provision

3.
Where do we stand?


- Inventory in the year-end period

4.
How should we proceed from here?


- Outlook for the next five periods

5.
What have we learned?


- What might we do differently?

6.
How was our teamwork?


- Working methods and team dynamics



	Team presentation: 25 minutes maximum


The most important company figures  
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	Periods

	
Figure (Text)
	0
	1
	2
	3
	4
	5
	6
	Ø

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	


Industry Overview for Period  
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Product – Market 

	Com-pany
	Price
	Market Share
	Sales
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Σ / Ø
	
	
	
	
	
	


General Results

	Com-pany
	Turnover
	% Surplus After Tax
	Cash/

Overdraft
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Σ / Ø
	
	
	
	
	
	


Final Evaluation

	Final Inventory
	Per.0
	Co. 1
	Co. 2
	Co. 3
	Co. 4
	Co. 5

	Total Turnover 
(€ thou) 
	
	
	
	
	
	

	Period  Surplus 
(€ thou) 
	
	
	
	
	
	

	Equity Capital 
(€ thou) 
	
	
	
	
	
	

	Sales Revenue 
(%) 
	
	
	
	
	
	

	Return on Equity 
(%) 
	
	
	
	
	
	

	Technology, Product 1
(Index)
	
	
	
	
	
	

	P1 – Shop
(€ per item)
	
	
	
	
	
	

	P1 – Wholesale
(€ per item)
	
	
	
	
	
	

	Interest Expense f. Per.
(€ thou)
	
	
	
	
	
	

	Customer Satisfaction
(Index)
	
	
	
	
	
	

	Profile 
(%)
	
	
	
	
	
	



Team Projects


Version 2.2 








TOPSIM - easyStartup!





S<S





© TATA Interactive Systems GmbH. All rights reserved.








� EMBED MSDraw  ���





� EMBED MSDraw  ���





� EMBED MSDraw  ���





� EMBED MSDraw  ���





� EMBED MSDraw  ���





� EMBED MSDraw  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MSDraw  ���





Funkcionalni vodeći partner (BIH)                      


Općina Tuzla


ZAVNOBIH-a 11, 75000 Tuzla


Tel. +387 35 307 309; fax. +387 35 307 311








Vodeći partner (RH)                                              


Grad Vukovar


Dr. Franje Tuđmana 1, 32000 Vukovar


Tel. +385 32 456 571; fax. +385 32 456 570


Ovi materijali dio su edukacije održane u sklopu projekta 


"Inovativno umrežavanje i gospodarska suradnja regija 


Tuzle i Vukovara" - InECo, financiranog od strane Europske unije.
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